
  

 

Friday 15th July 2022 

 

Report Title: CARE MARKET RATE INCREASE 

Report of: LEAD COMMISSIONER, COMMUNITY CARE 

MARKET (DOMICILIARY CARE) 

 
 
REPORT SUMMARY 
 

The purpose of the report is to seek approval from the Director of Care and Health in 
respect to a proposed in-year uplift in rate, to support the current pressures within 
the Community Care Domiciliary Care Market from £18.47 to £20.17. The increased 
rate will enable providers to pay the care staff a minimum of £11 per hour to support 
with recruitment & retention, and support health and care system priorities. This will 
be funded from the Social Care Grant and market sustainability funds allocated to 
the Council from DHSC. This will also form part of the national cost of care exercise 
currently underway until October 2022, and the Council’s annual rates and fees 
arrangements.  
 
This supports the work of the Wirral Plan 2026 in the following categories: 
 

 Safe and Pleasant Communities - Working for safe and pleasant communities 
where our residents feel safe and are proud to live and raise their families. 

 Active and Healthy Lives - Working to provide happy, active and healthy lives 
for all, with the right care, at the right time, to enable residents to live longer 
and healthier lives. 

 Inclusive Economy - Working for a prosperous, inclusive economy - helping 
businesses to thrive and creating jobs and opportunities for all 

 
 

This matter affects all wards within the Borough as referrals can be made from 
anywhere in Wirral. 
 
This is a key decision. 
 

 

RECOMMENDATION/S 
 
The Director of Care and Health is recommended to approve an increase in the rate 
for the Community Care Market, Domiciliary Care from £18.47 to £20.17 on a 
temporary basis until 31st March 2023 at an estimated cost of £1.2m. 
 
 



SUPPORTING INFORMATION 
 

1.0 REASON/S FOR RECOMMENDATION/S 
 

1.1 The service provided by the Domiciliary Care Market is required to meet the 
Council’s statutory duty under the Care Act and is complimentary to other 
commissioned service provisions.  
 

1.2 The increased rate will support recruitment and retention within the domiciliary 
care market. 

 
1.3 The Health and Care system is reliant on the increased provision of 

domiciliary care to meet local priorities to hospital admissions and to facilitate 
discharges, which is currently a system pressure.  
 

2.0 OTHER OPTIONS CONSIDERED 
 

2.1 The Council currently meets the Real Living Wage (RLW) of £9.90 for front 
line staff and could remain at this rate. Given the competing factors with other 
sectors such as hospitality and retail, this rate is not competitive to support 
providers with recruitment.   

 
2.2 A number of Recruitment Initiatives have been put in place (Care Friends 

App, Skills for Care “finders’ keepers” programme) to support the market, and 
could have been used in isolation, but it is felt these alone will not have the 
required impact without the wage increase.  

 
2.3 To wait until further into the financial year 2022/2023 and increase rate after 

the national cost of care exercise completes in October 2022. It is felt that this 
would be too late in the financial year, not meet current high health and care 
system demand and would be too late to prepare for Winter period 
requirements.  

 
2.4     To wait until after the annual cost of care exercise and apply new rates in April 

2023 after agreement with Adult Social Care and Public Health Committee. It 
is felt that this would be too late to meet current high health and care system 
demand and would be too late to prepare for Winter period requirements. 

 
3.0 BACKGROUND INFORMATION 

 
3.1 There is a national staffing crisis within Health & Care settings following the 

pandemic which is impacting on the continuing hospital pressures.  
 
3.2     The domiciliary care market has been severely impeded since June 2021, in 

terms of recruitment and retention of staff, due the remobilisation of other 
sectors, retail, hospitality and NHS providers who mobilised extensive 
recruitment plans, with wages at a  higher rate than community care market.   

 



3.3      Officers have supported the Domiciliary Care market with a range of initiatives 
and incentives, which have not had the anticipated impact, and feedback from 
providers is a more competitive front line staff rate would be of more benefit. 

  
4.0 FINANCIAL IMPLICATIONS 

 
4.1 Uplift of Rate    
4.1.1  The hourly pay rate for RLW for front line staff will increase from £9.90 per  

hour to £11 per hour.  
 
4.1.2  The revision of the RLW rate to £11 per hour will result in the overall provider  

hourly rate increasing from £18.47 to £20.17. 
 
4.1.3  The total impact of the increased rate will be £1.2m if all providers take up the 
offer. 
 
4.2 Funding   
  
4.2.1   The increased rate will be funded from Social Care Grant and market  

sustainability funds allocated to the Council from DHSC. 
 
5.0 LEGAL IMPLICATIONS  

 
5.1 The payments under the contracts are set by the Council. Payment terms are 

set each year and at any point the Council may pay a unilateral increase. 
 

6.0 RESOURCE IMPLICATIONS: STAFFING, ICT AND ASSETS 
 
6.1 No implications arising directly for this exercise. 
 
7.0 RELEVANT RISKS  
 
7.1 If the increase in rate is not progressed, there may be an increase in the 

number of people waiting for a package of care.  
 
7.2 If the increase in rate is not progressed and packages of care are not 

available, it may result in delayed discharges in hospital and people being at 
risk. 

 
7.3 There is a risk that the Council will not be able to meet its statutory duty under 

the Care Act to ensure a sustainable community care market.  
 

8.0 ENGAGEMENT/CONSULTATION  
 
8.1  Engagement with the care market (framework providers) has been undertaken 

and consensus is an increase in rate would support with recruitment and 
retention of front-line staff, which in turn will support with meeting current 
demand. Jason Oxley briefed Councillor Nolan on 13 July 2022. 

 
9.0 EQUALITY IMPLICATIONS 



 
9.1 Wirral Council has a legal requirement to make sure its policies, and the way it 

carries out its work, do not discriminate against anyone. An Equality Impact 
Assessment is a tool to help council services identify steps they can take to 
ensure equality for anyone who might be affected by a particular policy, 
decision or activity. There are no equality implications from this report. 

 
10.0  ENVIRONMENT AND CLIMATE IMPLICATIONS 
 
10.1 Care providers are committed to minimising negative environmental impact 

and supporting Wirral Council in reducing carbon emissions. 
 
 
11.0 COMMUNITY WEALTH IMPLICATIONS 
 
11.1 The Care and Support at Home Service is offered as a strength-based service 

using an asset-based community development approach where possible.  
 
11.2 The framework Providers, provide services which are enhanced through the 

deployment of local people from Wirral who bring a variety of skills, 
knowledge, and experience. 

 
11.3 Social Value measures are included in the specification for this service.  
 
11.4 The successful provider is required to have an office based on Wirral and pay 

business rates.  
 

 
REPORT AUTHOR: Jayne Marshall  
  Lead Commissioner, Community Care Market 
  jaynemarshall@wirral.gov.uk  
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